Upi Elementary School
School Action Plan
School Year 2012-2013

	CURRICULUM

	SCHOOL GOAL 
	UES will improve the proficiency level of Math, Language, Science, and Social Studies across all grade levels into at least the average range (Level 3 Proficiency) or at Stanine 4.

	DISTRICT GOAL
	GEPB Goal 2: All students in Guam Public School System will successfully progress from grade to grade and from one level of schooling to another in order to maximize opportunities to successfully graduate from high school.

	MEASURABLE OBJECTIVES
	Beginning SY2010-2011 until SY2014-2015, Upi ES will meet its AYP of the following by an increase of 5% for each grade level as measured by SAT-10 or the adopted norm-reference test per year by cohort group.

	CURRICULUM
	Status
	P=Planning I=Implementation E=Evaluation

	ACTION STEPS
	PERSON(S) RESPONSIBLE
	RESOURCES NEEDED
	EVALUATION
	TIME LINE
	1st qtr
	2nd qtr
	3rd qtr
	4th qtr

	1
	Continue to implement, assess, and monitor the Direct Instruction Program to ensure that students in Grades K to 5 reach and perform on grade level in Math and Language by providing supplemental resources
	Administrators Teachers

DI Coordinators

Peer Coaches
	Direct Instruction materials

DI training

supplemental resources
	Lesson Progress Charts

Lesson Progress  Reports

Student Test Summary

Group Summary Chart
	SY 2012-2013
	I

E
	I

E
	I

E
	I

E

	2
	Based on their Smart Goals, each grade level will teach SAT-10 skills that are uniformly deficient across all grade levels in Math,  Language, Social Studies, and Science 
	Administrators

DI Coordinators Teachers
	SAT-10 Item analysis for SY 09-10 and SY10-11 Pearson Inform 

Curriculum director

Common Core State Standards
	SMART Goals

Common Assessments

Pre / Post Tests
AIMS Web

DIBELS test
	SY 2012-2013
	P

I

E
	I

E
	I

E
	I

E


	CURRICULUM continued
	Status
	P=Planning I=Implementation E=Evaluation

	3
	Critical Area #2: Using curriculum maps, align and integrate Direct Instruction, ESLRs and content area standards, including Common Core State Standards for meaningful curriculum, instruction and assessment to include research based instructional strategies for standards based learning.
	Administrators

Grade Level Representatives

DI Coordinators Teachers

Teacher Assistants
	Curriculum Alignment  for 2010-2011 and 2011-2012 with DI Program and lesson plans

Common Core State Standards
	Lesson Progress Charts

Lesson Progress  Reports

Student Test Summary

Group Summary Chart

Pre / Post Tests

AIMS web

 DIBELs test

Curriculum maps
	SY 2012-2013
	P
	I

E
	I

E
	I

E

	4
	Critical Area#3: Provide continuous staff development on data analysis and use of data to effectively determine and modify curriculum and instruction by implementing teaching strategies to increase student achievement.
	Administrators Professional Development Committee

Teachers
	DI data

behavior data

Pre / Post Test results

SAT 10 results
	Evaluation Summary  Report  by Professional Development Committee

Weekly & Monthly PLCs


	SY 2012-2013
	P

I

E
	P

I

E
	P

I

E
	P

I

E

	5
	Critical Area #4: Re-examine current processes and procedures in identifying and addressing the individual needs of ESL and SPED students; provide personal academic plans e.g. IEP in consultation with ESL and SPED teachers
	Administrators

Teachers
	ESL Procedural Manual

ESL Quarterly Summary Report

ESL Semester Modification Accommodation  Reports

Content Area TEs w/ Modifications

SIOP Presentations
	ESL Semester Modification Accommodation Reports

IEPS

ESL Consultation Reports
	SY 2012-2013
	P


	I

E


	I

E
	E


	HOME SCHOOL CONNECTION

	SCHOOL GOAL
	Beginning SY2011-2012, UES will increase parent involvement every year.

	DISTRICT GOAL
	GEPB Goal 2: All students in Guam Public School System will successfully progress from grade to grade and from one level of schooling to another in order to maximize opportunities to successfully graduate from high school.

	MEASURABLE OBJECTIVES
	Beginning SY2011-2012, UES will increase parent involvement every year by at least 2% (DAP 2.2) using school year 2010-11 baseline data.

	HOME SCHOOL CONNECTION
	Status
	P=Planning I=Implementation E=Evaluation

	ACTION STEPS
	PERSON(S) RESPONSIBLE
	RESOURCES NEEDED
	EVALUATION
	TIME LINE
	1st qtr
	2nd qtr
	3rd qtr
	4th qtr

	1
	Provide Student Planners for Grades K-5 and/or teachers' syllabi for Grades K-5 to all stakeholders to communicate daily information about school policies and procedures and student progress
	Administrators

Teachers
	Handbooks or teachers' syllabi

Funding for planners
	Monthly reports on student discipline and action taken

Quarterly Mid-Progress Reports Quarterly Report Cards

ESLRs Awards
	SY 2012-2013
	I

E
	I

E 
	I

E
	I

E

	2
	Publish Totot Flyers monthly to share school events and other school related information 
	Administrators

Totot Flyers Committee

Faculty

Staff
	Printing materials and supplies
	Publication
	SY 2012-2013
	I

E
	I

E
	I

E
	I

E

	3
	Plan and implement Family And Schools Together (FAST) Workshop on Promoting Health and Wellness 
	Administrators of Northern Coalition

Teachers

PFC Outreach
	Supplies, materials, DYA,

Guam Police Department, Mental Health and other agencies
	Sign-in sheets,
Agenda


	SY 2012-2013
	P

I

E
	E
	NA
	NA


	HOME SCHOOL CONNECTION continued
	Status
	P=Planning I=Implementation E=Evaluation

	4
	Conduct Upi Community Outreach Clinic -  informational meetings at different attendance areas 
	Administrators

PFC Outreach Program
	Parent Evaluation forms

Sign-in sheets

Handouts
PowerSchool information

	Sign in sheets

Parent Evaluation Summary Report


	Open House at Ghura 506 Basketball Court
Parent Share during 1st Parent-Teacher Conference

Parent-Teacher Conference at least one week after school site date
	P

I
	I

E
	P

I

E
	E


	SCHOOL ENVIRONMENT

	SCHOOL GOAL(S)
	Beginning school year 2011-2012, UES will meet standards for health and safety and provide optimal conditions for learning objectives.

	DISTRICT GOAL
	GEPB Goal 4: All Guam Public School System’s school facilities will meet high standards for health and safety and provide optimal conditions for learning objectives.

	MEASURABLE OBJECTIVES
	Beginning school year 2011-2012, UES will meet standards for health and safety and provide optimal conditions for learning objectives by meeting “Satisfactory” student and employee attendance rate at 90% and student discipline rate at 15%.

	SCHOOL ENVIRONMENT
	Status
	P=Planning I=Implementation E=Evaluation

	ACTION STEPS
	PERSON(S) RESPONSIBLE
	RESOURCES NEEDED
	EVALUATION
	TIME LINE
	1st qtr
	2nd qtr
	3rd qtr
	4th qtr

	1
	Critical Area #1: School should ensure that fire safety, lock down procedures, and other emergency plans are in place, updated, monitored and deficiencies addressed immediately.
	GDOE

Administrators

Teachers

Staff
	Safety Standard Operating Procedures in SY 2011-2012 Toolkit

Guam Fire Department

Safety School Committee
	Monthly Safety Drills
	SY 2012-2013
	P
	I

E
	I

E
	I

E

	2
	Critical Area #4: Address the ADA compliance policies for Upi including the ramp by initiating written plans, e.g. specifications and quotes
	GDOE

Administrators
	GDOE funding 
	Pending completion of ramps

Specification drafts and quotes
	SY 2012-2013
	P
	P
	P
	P


	SCHOOL ENVIRONMENT continued
	Status
	P=Planning I=Implementation E=Evaluation

	3
	Implement extracurricular activities and align with content area, e.g. health
	Geography Bee

Photography Club

Upi Choir

GO GREEN

WAVE Club  Spelling Bee

Student Council
	Teachers

Staff
	Calendar of events  Membership  lists
Celebrations
	SY 2012-2013
	P
	I

E
	I

E
	I

E

	4
	Continue school -wide implementation of TOPS / PBIS
	Administrators

Teachers

Staff

TOPS and 

TRUST committees
	ODR

SWISS

Training & support by PBIS trainers TOPS and TRUST forms
	Office Discipline Referrals

SWISS Data

Monthly reports on student discipline
	SY 2012-2013
	P
	I

E
	I

E
	I

E


	Special Notes

	1 Curriculum
	Upi Elementary School is a Full Immersion School with the adopted Direct Instruction Program. 

	2 School Population
	Upi’s student population has increased by 8% within the past six years.  

SY 2006 –  2007  Student Population: 748              SY 2009-2010 Student Population: 813
SY 2007 –  2008  Student Population: 706              SY 2010-2011 Student Population: 845
SY 2008  - 2009   Student Population: 652              SY 2011-2012 Student Population: 857
SY 2012-2013 Student Population: 834        

	3 Accreditation
	Upi Elementary School is fully Accredited by the Western Association of Schools and Colleges.

	4 Vocabulary
	Cohort:
 same group of students moving up the grade levels
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